THE HAYNER PUBLIC LIBRARY DISTRICT
TRUSTEE MEETING MINUTES
JANUARY 22, 2026

MULTIPURPOSE ROOM
132 ALTON SQUARE MALL
ALTON, IL 62002

1. Opening of Meeting

A.

Call to Order

Mr. Kevin Botterbush, President, presided and called the meeting to order at
5:30 p.m.

Determination of a Quornm

Members Present:

Mr. Kevin Botterbush President

Mr. Peter Tassinari Vice President

Mrs, Amber Sims Secretary

Mr. David Cousley Treasurer

Mr. Kerry Miller Trustee

Mr. Edmund Morrissey Trustee

Mrs. Christy Schaper Trustee

Others Present:

Mrs. Mary Cordes Executive Director — THPLD
Ms. Sue Hardin CFO; Asst. Dir. of HR —~ THPLD
Mprs. Laurie Milnor Jenny D. Hayner Association
Mrs. Tina Murphy Jenny D. Hayner Association
Ms. Betsy Allen Jenny D. Hayner Association
Mr. Michael Hertz Counsel

Recognition of Visitors to the Meeting

M. Botterbush welcomed the guests to the meeting.

Anproval of Agenda and Requested Changes to Consent Items

A motion was made by Mr. Miller, seconded by Mrs. Schaper, to approve the
agenda. There were no changes to the consent items.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes



Morrissey Yes

Schaper Yes

Sims Yes

Tassinari Yes
Motion carried.

2. Open Forum

Mr. Botterbush acknowledged that no “Request to be Heard” forms had been
submitted. '

3.  Approval of Consent Items

A motion was made by Mr. Miller, seconded by Mrs. Sims, to approve the consent
items as follows:

A. Minutes of the regular meeting conducted on November 20, 2025,

B. Bill lists for the periods ending November 7, 2025 and November 21, 2025,
payable on the same dates;

C. Bill lists for the periods ending December 5, 2025 and December 19, 2025,
payable on the same dates;

D.

g(i)réancial Statements for months ending November 30, 2025 and December 31,
5.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims Yes
Tassinari Yes

Motion carried.

4. Committees

A. Building & Equipment
No meeting; no report

B. Finance & Insurance
No meeting; no report

C. Personnel
No meeting; no report

D. Long Range Plan
No meeting; no report




Friends of Hayner Library Building

The Jennie D. Hayner Association has submitted a proposal to fund cosmetic repairs and
improvements to the Friends of the Library building at 327 State Street in Alton. The JDH
Assoc. will fully fund the project and hire professional contractors to do the work. No tax
dollars will be used for this project. As owner of the property, The Hayner Public Library
District will be listed as an additional insured on all insurance documents related to the
repairs/improvements. A motion was made by Mr. Cousley, seconded by Mr. Miller, to
allow the Jennie D. Hayner Association to proceed with minor repairs/improvements to the
Friends building, as outlined in their proposal.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims Yes

Tassinari Yes

Motion carried.

Determination of Building Delivery Method

There was discussion regarding the difference between a design-bid-build architectural
firm and a design-bid firm. Mr. Hertz, THPLD attorney, further explained the appropriate
method for publishing requests for information based on the selection of the type of firm
THPLD wishes to solicit. Following Mr. Hertz’s explanation, the Trustees discussed
which type of firm best suits our needs for construction of a new Hayner Library building.
A motion was made by Mr. Cousley, seconded by Mas. Sims, to approve and publish a
Request for Proposal for a design-build firm.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey No
Schaper Yes
Sims Yes
Tassinari Yes

Motion carried.



Hiring of Design Professional for Request for Proposal / Qualifications

A motion was made by Mr. Cousley, seconded by Mrs. Schaper, to approve hiring
a design professional to write the Request for Proposal and/or Request for
Qualifications for design-build firms for the construction of a new Hayner Library
building.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims Yes
Tassinari Yes

Motion carried.

Request for Qualifications and Request for Proposals Review

A motion was made by Mrs. Sims, seconded by Mr. Tassinari, to authorize the
Building & Equipment Committee members, Board President Kevin Botterbush,
and Executive Director Mary Cordes to review Requests for Proposal and Requests
for Qualifications from firms for a new Hayner Library. building; select and
conduct firm interviews; and make a recommendation to the Board of Trustees.

A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims | Yes
" Tassinari Yes
Motion carried.

Updates to Personnel Policy

A motion was made by Mr. Miller, seconded by Mrs. Schaper, to approve updates
to the THPLD Personnel Policy Manual as recorded in Policy Ordinance 26-1.

A roll call vote was taken:

Botterbush Yes

Cousley Yes
Miller Yes



Morrissey Yes

Schaper Yes

Sims Yes

Tassinari Yes
Motion carried.

10. Director’s Report

In addition to the written report previously submitted by Mrs. Cordes, the following
topics were discussed:

s Staff Development Day will be held on Friday, April 3, tentatively
scheduled at the LCCC Scott Bibb Center. Staff will receive AED, CPR,
and Narcan training. Online Narcan training has already been completed by
staff but in-person training will be provided as well.

¢ The Hayner building at 401 State Street has been designated a historic site
by the Ilinois Historical Society. On Saturday, May 9, we will host a
dedication ceremony for the historical marker, which will be installed in the
pocket park across the street (at the corner of West 4™ and State Streets).

« We are monitoring a significant storm that is forecast for this weekend
which may necessitate closing library facilities.

e The Vintage Voices Lovejoy Legacy program will be held on February 12.

» We are very disappointed with lack of communication from Hull
Management Group following several attempts over several months to

contact them.

11. General Discussion

e Mr. Botterbush reminded the Trustees that they will soon receive their
Statement of Economic Interest survey that must be completed online.

e He also reminded them to complete their Sexual Harassment Prevention
training. Mrs. Cordes will provide a link to the online training session.

e Mrs. Cordes will arrange I-LEAD training, which is available for library
trustees through the Illinois Heartland Library System. If a personal visit to
THLS is not possible, there is also an online version of the training.

e Mr. Miller thanked Mr. Hertz for attending the meeting and supplying
materials in advance of the meeting.

¢ We have accepted delivery of new public printers / copiers and they are
currently being installed in all three library locations.

12. Adjournment
There being no further business, the meeting was adjourned at 6:32 p.m.

Approved by THPLD Board action on MQQ%JM

@Xm JQUrd\ . }%LM Amber Sims, Secretary




