THE HAYNER PUBLIC LIBRARY DISTRICT
TRUSTEE MEETING MINUTES
FEBRUARY 26, 2026

MULTIPURPOSE ROOM
132 ALTON SQUARE MALL
ALTON, I1. 62002

1. Opening of Meeting

A,

Call to Order

Mr. Kevin Botterbush, President, presided and called the mecting to order at
5:30 p.m.

Determination of a Querum

Members Present:

Mr. Kevin Botterbush President

Mrs. Amber Sims Secretary

Mr. David Cousley Treasurer

Mr, Kerry Miller Trustee

Mr. Edmund Morrissey Trustee

Mrs. Christy Schaper Trustee

Members Absent:

Mr. Peter Tassinari Vice President

Others Present:

Mrs. Mary Cordes Executive Director - THPLD
Ms. Sue Hardin CFO; Asst. Dir. of HR - THPLD
Mrs. Nancy Simpson Jennie D, Hayner Association

Recognition of Visitors te the Meeting

Mr. Botterbush welcomed Mrs. Simpson to the meeting,

Approval of Agenda and Requested Changes to Consent Items

A motion was made by Mr. Miller, seconded by Mrs. Sims, to approve the agenda.
Thete were no changes to the consent items.



A roll call vote was taken:

Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims Yes
Tassinari Absent

Motion carried.

2. Open Forwm

Mr. Botterbush acknowledged that no “Request to be Heard” forms had been
submitted.

3. Approval of Consent Items

A motion was made by Mr. Miller, seconded by Mr. Cousley, to approve the consent
items as follows:

A. Minutes of the regular meeting conducted on January 22 2026;

B. Bill lists for the periods ending January 2, 2026, January 16, 2026, and January
30, 2026, payable on the same dates;

C. Financial Statements for months ending January 31, 2026;

D. Minutes of the Building and Equipment Committee meeting conducted on

February 9, 2026.
A roll call vote was taken:
Botterbush Yes
Cousley Yes
Miller Yes
Morrissey Yes
Schaper Yes
Sims Yes
Tassinari Absent

Motion carried.

4, Committees

A. Building & Equipment
Chairperson Miller reported on the meeting held on February 9, 2026. The
purpose of the meeting was to discuss the publication of a Request for
Qualification (RFQ) for a design professional. This professional will write a
Request for Proposal for a design-build firm for a new library building. The
committee approved a motion to direct our attorney Michael Hertz to prepare an
RFQ document for a design professional to be published in The Telegraph and




the St. Louis Post Dispatch. There was additional discussion related to
potential building sites.

B. Finance & Insurance
No meeting; no report

C. Long Range Plan
No meeting; no report

D. Personnel
No meeting; no report

5. Director’s Report

In addition to the written report previously submitted by Mrs. Cordes, the following
topics were discussed:

e Mrs, Cordes has arranged for I-LEAD Trustee training for board members.
Dr. Furby of the Illinois Heartland Library System (IHLS) has agreed to
provide training, along with a tour, at the IHLS office building in
Edwardsville to all interested Trustees. She is also available to come to
Alton for the training;

¢ A new Illinois State Library grant was just announced. The grant can be
awarded up to $100,000 for security related expenses. Unfortunately, it does
not cover security guards. We will likely submit an application to cover the
cost of new secure entrance locks and pin pads for the historic Hayner
building (Genealogy & Local History library).

s  We are partnering with AARP for a free technology class, “Everyday Uses
of AI” to be held on Wednesday March 25, 2026 at the Alton Square
library;

Carrollton Bank CDs are coming due for renewal in March;
Mrs. Cordes met with Beth Bear regarding the RFP for Alton’s Wadlow
Town Center Development and possible building sites at that location.

6. General Discussion

The Board does not have a regularly scheduled Board meeting in March.

7. Adjournment

There being no further business, the meeting was adjourned at 5:55 p.m.
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