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Mr. David Cousley, Chairperson, called the meeting to order at 10:03 a.m.  

 

Determination of a Quorum 

 

Members Present: 

Mr. David Cousley   Chair 

Mr. Peter Tassinari   Vice President 

Mr. Ed Morrissey   Trustee 

 

Others Present: 

Mrs. Mary Cordes   Executive Director – THPLD 

Ms. Sue Hardin   CFO, Assistant Director—Human Resources 

Mrs. Chris Hiller   Whitfield Insurance Agency 

Mr. Kerry Miller   Trustee (Mr. Miller joined the meeting at 10:20 a.m.) 

 

Recognition of Visitors to the Meeting 
 

Mrs. Cordes welcomed Mrs. Hiller to the meeting.  

 

Review of the District Health Insurance Plan/Options for Renewal  

 

The Trustees reviewed the current Blue Cross Blue Shield health insurance plan and renewal 

documents. Mrs. Cordes reported that BCBS initially quoted the District a rate increase of 14.6%, 

but that Mrs. Hiller was able to negotiate the increase down to 11.3%. Mrs. Hiller explained the 

plan’s coverage and that the District is grandfathered into the BCBS plan, keeping the employees’ 

maximum out-of-pocket deductibles very low compared to the rates/deductibles available on the 

marketplace. We would not be able to access this plan again if we step away from it. The 

committee agreed that remaining with BCBS would be the best course of action for the District. 

They also discussed the employee contribution portion, recognizing that the insurance plan is one 

of the reasons we are able to maintain long-term employee stability with the District. The 

committee will recommend increasing the employee contribution from the current 10% rate to 

11% for FY27, with the potential to increase the employee contribution by another 1% in FY28 

(or more, depending upon BCBS’s rate increase quote) to the full Board of Trustees at their April 

23, 2026, meeting.    

 
General Discussion  
 

Mrs. Cordes and Mrs. Hardin reported that they will begin to create the FY28 budget in the next 

couple of weeks. Mrs. Cordes anticipates a large increase in the cost of supplies in the coming   



       fiscal year based on several emails she has received from vendors, as well as the need to     

       increase the amount of money we allocate for legal services as we move forward in the   

       building project.  
 
       Adjournment  
 
       There being no more business, the meeting adjourned at 10:51 a.m.  
 

 

       Approved by THPLD Board action on ___________________________.   

 

 

 

       ____________________________________  

       Amber Sims, Secretary  


