THE HAYNER PUBLIC LIBRARY DISTRICT
Personnel Committee
Hayner Library Administrative Office
132 Alton Square Mall, Alton 1L 62002
Multipurpose Room
Thursday, July 30, 2026

Amber Sims, Chairperson, called the meeting to order at 9:01 am,

Determination of Querum

Members Present:
Amber Sims Chair
Christy Schaper Trustee

Recognition of Visitors to the Mecting

No visifors were present.

Discussion-Creating an evaluation process for the Executive Director

. Together, c;}mmiﬁéa members.discussed and began the creation of an evaluation process for the Executive
Director consisting of pre-evaluation questions for the board, staff, and the director. A tentative timeline
was established for disbursements of questions as well as presentation to the Board.

General Discussion

The conumittee also discussed a staff appreciation gesture occurring sometime between Thanksgiving and
Christas.

Adjournment

There being no more business, the meeting adjourned at 9:45 am
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